
Senior Football Club Report
One key decision that was made over the summer of 2019 was how many sides to run and at what level. We had no one to run the 5th XI and were in danger of going down to 7 sides from 9. The previous 6th XI were no more as the majority of players had left for university so that would be 2 sides lost. Ian Wellman offered to run the side but would use a bank of players that were non-old boys. It was decided that we would do this as we had concerns for the finances of the club to run on less sides. The committee continue to review this decision but from a financial and playing strength side of things we are certainly better off for it. They ended up finishing above the 4th team so we have swapped them over for this season.
Another big decision was the hiring of a 1st XI management side who would also oversee training. This would be mainly coordinated by Jon Howe and Andy Parkinson. There have been some issues, training has not run from Christmas dues to lack of attendees and there continues to be issues with commitment of players at 1XI level and actually throughout the club (although this has improved). A great example of this was the Surrey Premier Cup loss at Farnham Town where a very make shift team was put out against the strongest side in the competition. On the night we may have pulled off a shock if the Club President hadn’t buried one in his own net with 15 minutes to go. In the main the committee feels this has been a positive step. Dan has worked hard throughout the season and with some increased links to the youth section we feel this is the way to go. This venture will continue to be reviewed going forward. They have started this season poorly and before lockdown 2.0 sat bottom of the league, however commitment and availability seemed better so we are hopeful of an improvement. 
Another piece of excellent news was the securing of kits by Jon Howe for every side by using sponsorship. We have always struggled with this but constant badgering from Jon has led to all sides gaining a new one last season. I have just won another one on twitter so kit wise we are looking good! 
The new annual subs regime was also introduced and was a success with the lure of kit as part of your subscription meaning that many more signed up early. This also bought the vets/ supervets more in line with the rest of the club. The committee will continue to look at this and look for the best way to decide and collect subs going forward. 
Jon, continues to do some excellent things with Ways and Means and his various remote competitions continue to bring in much needed funds alongside things like the raffle and togger. Huge thanks to Jon, as you can see from this summary, he does a lot. We do clearly have a shortfall on this due to the enforced break and although the golf day will run in August we will need to look at increased revenue next year due to missed events like the OWFC 5 a side.
A huge thanks to Jamie Moniz who has become our self-appointed grants man. He has so far secured a £5k pitch grant and is currently applying for other sources of funding during this lockdown. Stu Paton also deserves credit for taking over the newsletter and certainly given us a greater online presence. His continued work during lockdown has given us all something to read during the week and keeps our spirits up. 
The club has continued to engage and develop its mental health provision and this has only increased during lockdown. 
On the field we had a very successful season until Covid-19 kicked in and resulted in all leagues being expunged. The 3s, 5s and 7s all had a good chance of promotion and although this was denied by events, I hope that some of those sides will move up leagues in any reshuffles that occur. Elliott, Ian and Aaron must be applauded for their efforts with these sides and hopefully they can kick on again next year.
The 1s had a little bit of work to do but Dan Stribbling should be pleased with his first year as coach with a young team. The Surrey Premier Cup was a struggle but again we disposed of a non-league side in the form of Westfield Reserves, we lost a tight game to HAC in the AFA cup and were disappointed to lose to Finchleians in the OBC semi -final, a team from a lower league. With a little more application from the squad there could be good times ahead for this group. 
The 2s had a much better year and would have probably finished 4th having tailed off after and amazing start to the season. 4s and 8s also had solid seasons and I am sure the 6s will do better next year! 
The vets continue to get better and if they can get their full side out will be very strong as many have been playing 1s and 2s football recently. The supervets continue to play regular games and this side of the club has the potential to develop further.
This season has clearly been a huge challenge with COVID. The committee have done a huge amount to make football as safe as possible. We have a COVID risk assessment and all players now have to sign a code of conduct which include signing up to COVID procedures. James Sparrow is our newly appointed Safeguarding Officer and he did a huge amount of work during lockdown to get the policy side of things up to date. Stu Dunk has taken over the finances and Jon Howe has moved to selection which seems a lot better. We have put together a working party to look at school recruitment which was very successful this and we have players playing in all teams from 4-9s, even putting out a 10s one week due to excess players. On the positive side of lockdown we recruited lots of players and as such Michael Hoffman (Jr) is captaining a 9s. They are unbeaten and had just entered a league pre lockdown. Pre lockdown both 1 and 2s were struggling in the league. All other sides were looking good with the exception of the 6s and the 4s are top of the league. We managed games from August to October and look forward to the season re opening at some point. The vets have won all their games and look very strong this year. Once again huge thanks to all the volunteers who make this club tick. From those in the bar that welcome our visitors, to the skippers and the committee. Without these people giving up hours of their free time this great club wouldn’t exist. Special thanks to James Kyne who has stepped down after a very tricky year with fixtures and referees. 
Our main aims are for this season.
1. Plan and return to playing football in a safe manner in light of Covid-19– we have procedures in place & a covid officer
1. Oversee the use of the Brittain money to build new changing rooms and improve the facilities for our members.Ongoing
1. Integrate the new position of Welfare Officer into the club structure.Done & policies & procedures in place
1. Look at the constitution in light of our changed membership. We are now running at about 50% non-old boys and this is not what our constitution says. Whichever way we go, the two things need to match up. ongoing
1. Continue to work at our relationship with the school. We are just not recruiting very many schoolboys or university returners. There are many reasons for this but we must try and reverse this trend.Trend reversed recruited 24 schoolboys
1. Develop a system in which all “data” can be collected in one spot. Presently there are some gaps that need addressing. completed

